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Asout IACC

The primary mission of the Indiana Interagency Autism Coordinating Council (IIACC) is to
facilitate the efficient and effective exchange of information on autism-related activities
among the member agencies, and to leverage resources and experiences to address
common issues and outcomes, and to fill identified gaps. The Council serves as a forum

to assist in implementation through informing the direction and assisting in increases of
public understanding and awareness of the state’s collective priorities, activities, programs,
policies, and research, and in bringing important matters of interest forward to enable and
facilitate shared knowledge, discussion, and general access to the state resources and
activities. In the current work, the IIACC serves as one essential forum and mechanism for
information sharing as well as data driven decision making through review, discussion, and
problem solving informed by the data collected through a comprehensive, systematic, and
facilitated process.

Learn more about IIACC at https://voutu.be/RUFjU2uYiso

HANDS in Autism® Interdisciplinary Training & Resource Center facilitates
the work of the IIACC to support bridging systems, growing local capacity,
and collaborating across sectors of the community.

The Family and Social Services Administration provides oversight and
support to HANDS in Autism® in facilitating this effort.

Citation:

HANDS in Autism. (2018). Indiana Interagency Autism Coordinating Council
(IIACC): Annual report, 2017-2018. Retrieved from the Family and Social
Services Administration, Division of Disability and Rehabilitative Services
website: https:/www.in.gov/fssa/files/IIACC Report 2018.pdf

GET INVOLVED

www.IndianaNetwork.org
INformation Network
Professional Learning Communities
Needs Assessment Survey
Sexual Health Class Survey

www.HANDSIinAutism.|UPUl.edu or
hands@iupui.edu
HANDS in Autism® Interdisciplinary
Training & Resource Center
Local Community Cadres
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EXECUTIVE SummARY

Collectively, the IIACC membership and HANDS in Autism® facilitators used data from
state-wide gap analyses, general community input, and other state and national data

to inform and develop a number of tangible resources and products. These include the
INformation Network website towards more effective triage to the many resources for autism
spectrum disorder (ASD) in Indiana as well as one-page documents for legislators and other
stakeholders in alignment with justice (Goal 7; see back of the report for goal descriptions)
and cultural (Goal 8) goals within the Indiana Comprehensive State Plan. Further, to enable
more informed, effective and ongoing discussions, as well as further action towards greater
shared understanding and dissemination, two professional learning communities have been
initiated to further the focused attention and efforts related to Justice and Public Safety and
Cultural Responsivity.

IIACC meetings continue to occur 3-4 times annually and are open to the public participation
live or online with registration. Involvement in topical Professional Learning Communities
(PLCs) is also open by contacting the HANDS facilitators to join meetings or provide other
input. Other involvements are available by joining regional Local Community Cadres (LCCs)
and providing input to the INformation Network website (www.IndianaNetwork.org). Contact
HANDS to learn more!

Looking forward, the added framework and dimension of the PLCs will be expanded in terms
of improving upon the framework, coordinating and collaborating to further the efforts of the
IIACC and larger community, and continuing to develop PLC communities for added focused
effort and coordination pertaining to other priority areas identified through state assessment
(e.g., Transition to Adulthood - Goal 5).

Full Indiana Comprehensive State Plan for Autism is available on the FSSA website:
https:/bit.ly/2Gi5kx5
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ImpacT AT A GLANCE
205%|NCREASE IN [IACC MEMBERS

INCREASED DIVERSITY OF IIACC MEMBERS

RELEASED INFORMATION NETWORK WEBSITE,
INFORMED BY THE IIACC MEMBERS

64
PAGES

PROFESSIONAL LEARNING
COMMUNITIES (PLCS) STARTED AS A
FRAMEWORK OF DELIVERY

EARNED HONORABLE MENTION FOR PRESENTATION

AS A PREMIER MODEL OF STATE FACILITATION AND
IMPLEMENTATION 2018 START NATIONAL CONFERENCE,
BOosSTON, MA, MAY 7-9.



Dara HigHLIGHTS

We use data to guide the IIACC actions and address the goals outlined in the Indiana
Comprehensive State Plan for Autism. Since 2012, over 4,000 Indiana residents (English
and Spanish-speaking) across all 92 counties have responded regarding their needs:

* Individuals with ASD « First responders
¢ Families e Justice and law enforcement

» Educators « Other service providers
» Healthcare personnel

Based on the analysis results, topics related to Justice and Public Safety and Cultural
Responsivity were often brought up as an issue and need to address by Indiana

respondents.

RESPONSES BY REGION TYPES™

MEAN (A) AND MEDIAN (M)
AGE OF DIAGNOSIS BY RACE

Mixed

(40 -100
thou)

* Largely representative of the types of regions compared to
census data in Indiana and nationwide

Native .
Americans o BREAKDOWN BY RACE
Pacific Islander Survey Indiana | US
Respondents | Census | Census
African American 5.2% 9.7% 13.3%
0 o I ifi 0, [0) [0)
« 12.2 % reported police being called lAST;r(‘j/eF:aC'f'C 0.9% 2:3% 159%
. 0 . . )
iZS.Su/gJeported police warning being Caucasian 89.0% 856% |613%
. — . . Latino/Hispanic 4.5% 6.8% 17.8%
« 1.1% served time in juvenile detention i
facility Native American 0.5% 0.4% 1.3%

Additionally, funding, time, and practical information were frequently reported as barriers
to implementation of best practices in working with individuals with ASD within the scope of

the two goals.



Families

Community Providers
Medical

Early Childhood
Policy Legislation
University

Advocacy

Education

Vocational & Transition
Behavioral

First Responders

Insurance

Oversight/Admin

Justice
Mental Health

Other

* * * Includes social media for IACC and Local
8 6 8 61 Community Cadres, facilitated by HANDS in
Autism®, which allows for broader dissemination

of IIACC message and community engagement.

The increase in membership can be explained by:

Jointly set goals, objectives, values, vision, and projects
Ongoing engagement during and between meetings
Opportunities to learn and share expertise

Focus on action, implementation, and systems change
Facilitated development of connectedness and trust
Community-wide and state-wide projects

Encouragement of open and autonomous communication
Focus on evidence-based practices



Leadership

Voice

Year of GrowTn &

INNOVATION

IIACC members help build state-
wide capacity by addressing the
goals included in the Indiana
Comprehensive State Plan for

Value

Individuals with Autism Spectrum
Disorder (ASD).

« Aligning activities with community, state,
and federal priorities

+ Presentation of the IIACC as a model of
facilitation and state implementation
efforts at both community, state and
national forums

* New goal added: Cultural Responsivity
(Goal 8)

+ Goals addressed: Justice System
and Public Safety (Goal 7); Cultural
Responsivity (Goal 8)

IIACC is the voice for the Indiana
professionals, families, and
individuals with ASD by exploring
and addressing state-wide needs

explored through gap analyses
involving interviews, focus
groups, and the Indiana Needs
Assessment.

« Systematic process for identifying
the needs of the state and clarity on
priorities based on stakeholder input

fectiveness

* Providing for involvement of all levels
of stakeholders through varied levels
and means of participation

» Providing for activities informed by
and consistent with known experts
and literature in the areas of focus

IIACC members collaborate to
inform the development and
dissemination of resources and
high-quality training to support

providers, families, and individuals
with ASD.

» Engaging in education and
dissemination activities to facilitate
sharing (i.e., collaboration, outreach,
direct service) of identified needs for
services and resources

* Releasing of INformation Network
website

* Releasing information pertaining to
legislation and cultural responsivity

IIACC members participate
informing the necessary resources
and products to promote shared
dialogue, responsibility and

dissemination across communities
and the state.

« Gaining information at and relevant to
all stakeholders to evaluate need for
services and resources

» Initiating Professional Learning
Communities (PLCs)

» Holding regular quarterly meetings

« Collaborating with Local Community
Cadres (LCCs) to inform efforts and
disseminate information



PROFESSIONAL LEARNING
CommuNITIES

The IIACC Professional Learning Communities (PLCs) are facilitated groups of .
professionals, families, and other community members with shared interest .

in actively engaging in the deliberation and development of information

and products collectively informed by the IIACC and Indiana

communities. The PLCs strive to foster greater awareness, improve and personal
navigation of resources ol

and services, and

increase dissemination ‘
efforts which will benefit ‘ )
individuals with ASD and “

their families in accessing 'Nétmrﬂﬂ':gﬁi%immﬁ;

Networking

S u CCeSSfu | O utCO m es INDIANA INTERAGENCY AUTISM COORDINATING COUNCIL
statewide.
WHAT 15 A PrOFESSIONAL LEARNING
S o e COMMUNITY? Earaepep—wsl [ ecarn more about PLCs at https.//youtu.be/P50GYTeW5-E

PLC STRUCTURE AND STAKEHOLDERS

The PLC members and their supporting network have clearly defined roles. Participants (in
the center) are the members of the PLCs. Senior levels are PLC governance body, steering
team, facilitators, and speakers.

HANDS in Autism® serves as

developers and facilitators of Developers & usua,
the PLC process and groups. Senior Level Facilitators ﬁ,@%
* HANDS in Autism v .

Members of the steering team « FSSA (DDARS, BDDS)
include leaders in respective fields. | (&=
Work teams are Local Community * Guest speakers
Cadres and IIACC workgroups that
help by informing and supporting
dissemination and implementation
efforts. Finally, mentors provide
day-to-day support to review
action plans, suggest resources
and contacts, help remove barriers,
give advice, and discuss lessons
learned.

Work Teams

*CCs
_ ¢ |IACC workgroups

Participants

Professional
Learning
Community

Steering Team

* Model development
¢ Curriculum

Mentors

* Facilitators

* Dissemination

* Research * Sponsors


 https://youtu.be/P5oGYTeW5-E

INNovaTION EFFORTS

o)
i

I3 2
X

=4

€Y

Preconditions Phase 1: Phase 2: Phase 3:

' Cg“‘f‘ﬂfaﬁ?“ of Initiating Action Organizing for Action Sustaining Action &
@ equf':lcy crresources * Understanding of + Establishing processes |mpact

*Selectionofan | | thelandscapeofkey | |  forthe group(s) Ll ol tation of task
t|nf|l.1@nt|a| champlop players and existing « Creation of an arggsegﬂair;g?elson of tasks
to engage cross-sector ( ) resources D) irastructureror (), astatemes
stakeholders =" -+ Baselinedataonthe ] organizing and [T . eilmn' frac ing an

. needs and social facilitating partners reporting of progress
» A"sense of urgency" for data

change
» Common understanding

problem to develop the
case for change

* Initial governance

» Establishing acommon
agenda with outlined
goals and strategies

» Engagement and
advocacy among

that current approaches structure with strong . ) community
areinadequate champions Eivt?ilgsp?fds;:red + Continuous
overall system of communication to refine
measursgment and further the work
) +» Create a method to
gr:fjattel,gﬁ: orkgroups reflect and identify
E ngth improvements
cggmar'%lﬂr%ityznd public + Focus on innovation and
creating approaches
rather than adopting
existing approaches
Years 1-2: Year 3:
Exploration Installation &
I I Initial Implementation

The intent of the IIACC at this phase of development was to move from Phase 2 (Organizing
for Action) to Phase 3 (Sustaining Action and Impact). This also has aligned with the
timeline for development and action initially proposed by HANDS in Autism® as facilitators
of the IIACC and associated efforts towards systems change and implementation
pertaining to autism services. Collectively, the IIACC membership and community input
facilitated by HANDS in Autism® identified Goals 7 (Justice and Public Safety) and 8
(Cultural Responsivity) as the primary areas of needed concentration, effort, and resource
development. As a next step, we created Professional Learning Communities that focus on
these goals to further sustain the impact.
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Core Faciuration ELEMENTS

elevating shared
knowledge and
understanding

INFLUENCE

Adoption, acceptability, and
implementation

KNOWLEDGE

Awareness, access to information
and resources, and transportability

‘| Identification of effective, vibrant,
and innovative solutions to
facilitate the IIACC work
through the creation of an
environment essential to
collaboration and support

of community

SUSTAINABILITY &
INNOVATION

strengthening
relationships

connecting state-level
members and
community teams

N—

NETWORKING

Feasibility, penetration, and continually
growing and connecting individuals and
communities

The focus of the HANDS in Autism® facilitation is innovation, collaboration, and integration
of shared input and effort towards long-term sustainability. This is made possible by
involvement of three key areas of emphasis: influence, knowledge, and networking. These
areas of emphases result in connecting state-level members and community teams,
strengthening relationships, and elevating shared knowledge and understanding.

1n



nNcoiNG SupporT of HIAC

Dissemination of data and
survey results to inform the SUPPORT
process via IACC members, COMMUNICATION

INFORM MEMBERS

website, listserv @
& COMMUNITY

Communication between
QDI meetings via email or

phone

HANDS IN AUTISM®
AS A FACILITATOR

Consolidation of data and N
search for information to

inform the process

L.

DATA GATHERING .
TO INFORM projects

ENGAGE MEMBERS
IN MEETINGS
Engagement of all
members in ongoing
communication and

PROCESS

To reach the level of innovation and streamline IIACC activity planning and implementation,
HANDS in Autism® is actively involved at diverse levels of support and facilitation, including
fostering of communication and engagement of members during and between meetings,
data gathering, and informing community, state and national stakeholders about efforts in
Indiana.

12



Qunuty IMPROVEMENT

NEW PROJECT

Joint brainstorming and
decision on projects
based on needs & data

Sense of urgency

and need
- ~
/ N\

CycLE oF Y MILESTONES &
| _ 4 l QuaLiTy TASKS
.ncorporatlor? an IMPROVEMENT / Based on member
implementation \

- P interest and availability

F'iC

RESOURCE DEVELOPMENT

& MANAGEMENT
Shared resources and
common agenda

-

DiscuUsS PROGRESS &

REVIEW AS A GROUP
Facilitation model and
use of shared metrics

Additionally, we engage in an ongoing quality improvement and an iterative approach to
projects, in which ITACC members participate.

The focus on inclusiveness of all interested stakeholders as well as on quality improvement
allows for ensuring implementation and shared goals, actions and messaging sustainability
of projects.

13



IMPLEMENTATION EFFORTS

System Change 6 System-wide supports
& solutions

5 Support of formation of exemplar
programs

Action 4 Development of setting-specific resources

(]
)
§ 3 Professional learning communities; needs assessment
)
& :
= Understanding 2" Development of understanding among the IIACC members;
_9__’ Informational resources for specific groups (e.g., legislators)
S
o
&
Awareness 1 Centralized resources; DIS| award; social media presence
Time
1-2) Informal 2.4 Situational 4-6 Structured
Partnerships Partnerships Partnerships

For continuous impact and sustainability of IIACC, efforts must be facilitated, apparent, and
continuous across all levels of input, starting from basic awareness and progressing to the
ultimate goal of shared information, dialogue, and systems change.

14



Sampie Resources

The focus of dissemination during the report year was on collaborative design, information,
and implementation of a website that would serve as a one-stop-shop for families and
providers when seeking information and resources relevant to stakeholders in Indiana.
Through conduits for information sharing, networking and collaborating, other products
such as one-page “slicks” have been created to inform legislators, professionals, families and
individuals on key topics relevant to access to and utilization of Indiana’s autism services.
We have also developed leaflets for legislators to inform about prevalence and needs of
individuals with autism, their families, and professionals.

INDIANA AUTISM NEEDS ASSESSMENT: FOCUS ON STATEWIDE PRIORITIES [=¥.Xed[(e1: Lo 10N n R 1N o] 1" V:N g [o] R

Individuals with ASD are 7 times more likely to intersect with the

J U ST I C E & criminal justice system, either as victims or offenders
(Berryessa, 2014).
» 19.5% of youth with ASD have been stopped and questioned by
AUTIS M As D police by the time they reached their early 20s. Of them, nearly 5%
were subsequently arrested (Rava, Shattuck, Rast, & Roux, 2017).
» Yet, the prevalence of actual unlawful behavior of individuals with
ASD is relatively low (Woodbury-Smith & Dein, 2014).

Reaching for the Gold Standard: Data, Exploration, & Application for Solutions

Data to Assist: + Socio-emotional challenges present in ASD do not allow individuals
. ) ) . to have an intent to purposefully harm another person
» Staying abreast of the « Policy & legislation (Berryessa, 2014; Freckelton, 2013; Woodbury-Smith & Dein, 2014).
current state of the state planning +  Presence of co-morbid psychiatric disorders can be a strong
+  Promoting awareness + Support resource sharing underlying reason for offensive behaviors.
& intervention + Early identification +  20% of children with autism have been physically or sexually

abused. However, justice personnel is not sufficiently ready to

» Distribution of services and <« Disparity considerations < =
funds - Research prioritization interact and advocate for these victims (Mandell et al., 2005)

’ gscr;f: coordination& —» gﬂ;ﬂ':giffgféﬁc'zginces DEPARTMENT OF JUSTICE HIGHLIGHTS (2015):

+ Training options funds + 19.5% of state and a cognitive disability
federal prisoners have reported past 30-day
cognitive disabilities serious psychological

INDIANA AuTISM NEEDS ASSESSMENT CD; e.g., autism, Down distress, compared to
Since 2012, over 4,000 Indiana residents (English and syndrome) 11% of prisoners and
Spanish-speaking) across all 92 counties have responded ~ * 30.9% of jail inmates 24% of jail inmates with
regarding their needs: have CD a d|Sab|||ty other than

TOP: Sample informational
handout for legislators

LEFT: Promotional video about
the IIACC. View at
https://voutu.be/RUFjU2uYiso

10



https://youtu.be/RUFjU2uYiso
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Supporting Families and

Individuals with ASD
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ASD: ASSESSING NEEDS FOR
SEXUAL HEALTH CLASS CRISIS? READ THIS INFORMATION AND TRAINING IN
RESEARCH SURVEY INDIANA

A FRAMEWORK AND PROCESS FOR FACILITATING
SysTEMIC CHANGE IN INDIANA AUTISM SERVICES

Naomi Swiezy, Ph.D., HSPP Tiffany Neal, Ph.D. Blaine Garman-McClaine Iryna Ashby, MSEd
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o —— Go 'm mation In the current model facilitated by HANDS, the process and framework of the IIACC with ongoing discussion,
; iscussion and probler sobving (e omal s, webvtisad cal, twserk workgroup activities has resulted in outcomes including a more operationally defined and shared working
DS s st mwwm o Parsfor e papers bse document (Comprehensive State Plan), collaborations and shared perspective taking across diverse state
il i ok e 8 stakeholders and implementation teams, and collectively informed guidelines and recommendations reported
IndianaNetwork.org | hands to the state for the most effective advocacy, policy and outcomes pertaining to this special population.

systematic evaluation and facilitation processes.

# Shared Resources:

actions across goals and stages.

4 Family Navigation:

II:ES Goal l: Expansion of Efforts and Involvement

““”“@“0“' For true systemic change, there is the need for state and local capacity to lead to systemic and sustainable
changes that will increase quality of life for individuals and families. Th process of change has begun with data
used to inform both the content and format of shared information as well as level of dissemination and training
efforts. More specifically, concentrated and targeted efforts have been inspired by noted evidence-based
models and informed by systematic data collected. These efforts are improving understanding in areas (e.g.,
IIACC recruitment and cultural responsivity) outlined within the Indiana Comprehensive State Plan and focusing
efforts towards functional and meaningful outcomes across systems (e.g., shared resources, diverse formats

The foundation has been set for ongoing and productive collaboration across levels, sectors and settings,
providing the backbone, impetus, feedback and vehicle for long-term success and implementation of state
change efforts related to ASD as well as more global ID/DD services.. The ultimate goal is for improved
integration of supports, shared resources and navigation for better access, utilization and satisfaction with
autism services statewide and these plans are beginning to be realized as a result of evidence-based and

Shared resources improve management of care and improve communication and coordination among providers,
specialists, and community resources. Shared resources can range from community networks to community
health teams and regional centers among other coordination and care systems and support implementation of

Family and individual navigation assists with guiding families through and around barriers in systems to assist in
accessing and/or receiving care and resources. Family and individual navigation systems assist in addressing the
family and individual challenges and barriers specifically highlighted within the comprehensive plan in areas such
as early intervention, access to services, transition, and insurance or payment for services and supports.

1
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2019: Looxing Forwnrp

Based on the progression of the IIACC efforts in compliance with state needs, as well as
needs that emerged from the gap analysis, including interviews, focus groups, and Indiana
Needs Assessment, the following project goals have been identified for the upcoming year:

ProressionaL Learning Communimies Movement BuiLning

« Continued evolution of the framework, curriculum and process for development
of the curriculum for Justice and Cultural Responsivity PLCs in collaboration with
steering committee (leading professionals in respective fields)

« Implementation of the curriculum with PLC participants to foster learning and
discussion to inform product innovations for dissemination

« Collaboration with PLCs to develop artifacts on curriculum topics and in formats for
shared information sharing and dissemination across multiple stakeholder groups
within communities and the state

+ Vetting of artifacts to IIACC and PLC steering committee followed by IIACC
facilitated dissemination statewide

Goat 9: Inimiation o Discussions

 Initiation of data review, discussions, and planning pertaining to Goal 5 (Transition
to Adulthood) of the Indiana Comprehensive State Plan during quarterly IIACC
meetings

Buining Garacity ror Sociat Impaer

« Continued building of membership representing diverse ethnicities, professional
groups, and geographic areas to further engage communities in building awareness
and supportive environment for individuals with ASD

Scaune Up Innovative ErrorTs

« Collaboration with general IACC and PLC members to investigate, develop, and
disseminate innovative solutions to engage communities in building awareness and
supportive environment for individuals with ASD

« Expanded collaboration with Local Community Cadres (LCCs), initiated by HANDS
in Autism®, for regionally informed efforts and dissemination of products developed

by PLCs
11



HHAGC Gonts

Goat T: 11ACC HANDS in Autism® facilitates and
coordinates the Indiana Interagency Autism
Coordinating Council, as well as manages data collection
and activities. HANDS reports on the status of services
reflected in the Comprehensive State Plan.

GoaL 2: FAMILY AND PROFESSIONAL PARTNERSHIPS To
create the opportunity for all individuals with ASD and
families to be supported by healthcare professionals
who will listen and provide input. Medical professionals
will develop a plan to address concerns with attention to

access and coordinating care during services.

ﬁlll\l 3: EARLY AND CONTINUOUS DEVELOPMENTAL
AND MEDICAL SCREENING FOR ASD RESPONSES To
ensure service providers and families are knowledgeable
of universal early screening, as well as the signs to
identify ASD. Diagnosis would follow with a plan to refer

individuals to coordinated service systems.

GoaL4: AccEss To ALL NEEDED ASD HEALTH,

MENTAL, EDUCATION, AND SOCIAL SERVICES For
individuals with ASD to have access to integrated health,
mental health, education and social services provided by

qualified providers throughout their lives.

GonL 9: SuCCESSFUL YOUTH TRANSITION TO ADULT

SERVICES, WORK, AND INDEPENDENCE To ensure
families and providers understand what is needed for the

planning of successful transitions.

ﬁlll\l 6: ADEQUATE PUBLIC / PRIVATE INSURANCE

FOR ALL AFFECTED BY ASD To identify standards for
accessible and affordable private and public insurance
coverage for the entire life of an individual with ASD, as

well as other mental health conditions.

www.in.gov/fssa/ddrs/3355.htm

GoaL 7: JusTICE SYSTEM & PUBLIC SAFETY To ensure

justice personnel, related agencies, and families are

knowledgeable about signs of ASD, strategies for

) ) interaction and supports.

www.HANDSinAutism.IUPULedu PP

hands@iupui.edu & GoaL 8: CULTURALLY RESPONSIVE IMPLEMENTATION

To evaluate, develop, and implement a culturally

i e responsive infrastructure within systems, supports, and

|Nf"'"“at' n, services for ASD in Indiana to address the increasing
etwrk diversity and support greater outcomes and equity.

www.IndianaNetwork.org

SUPPORTING FAMILIES AND INDIVIDUALS WITH ASD Www_lndianaNetWork.or Learn more at httDS://b|t,|V/2G|5kX5



http://www.in.gov/fssa/ddrs/3355.htm
http://www.HANDSinAutism.IUPUI.edu
http://www.IndianaNetwork.org
https://bit.ly/2Gi5kx5

