(DRAFT) Hoosier Leadership Institute -- April 2018

Sunday Monday Tuesday Wednesday Thursday Friday
8-Apr 9-Apr 10-Apr 11-Apr 12-Apr 13-Apr
SHERATON INDIANAPOLIS HOTEL AT KEYSTONE CROSSING
8:15 - 8:30 Arrive, Coffee ... Arrive, Coffee ... Arrive, Coffee ... Arrive, Coffee ... Complete Online 8:15 - 8:30
8:30 - 8:45 Opening Session Opening Session EEIEER 6ff e 8:30 - 8:45
What People Want from Week Values, Attitudes. and Understanding T Pl
8:45 - 9:00 - ’ i 8:45 - 9:00
Beliefs- SEAGLE Results; building skills - | Organizational Change and Leadersh.|p Clliige
9:00 - 9:15 _ WEISS Appreciative Inquiry Groups: Finalizing 9:00 - 9:15
Our History as a Context GARDNER
9:15 - 9:30 for our Future - Discussing LPI/Sharing 9:15 - 9:30
EIDELMAN . Expertise - - - Presenting Your
9:30 - 9:45 Transformational - . Q & A /Discussion ; 9:30 - 9:45
Leadership - Prepare for | Demonstrating LPI Skills ;‘T:ﬁ‘i?zl'(ljeiga:f;g?

9:45 - 10:00 Q & A [Discussion Assessment Center -- - WEISS Exercise: Appreciative Slans) p 9:45 - 10:00
. . Inquiry - GARDNER . .
10:00 - 10:15 BREAK Integrating Learning: LNy 10:00 - 10:15
10:15 - 10:30 Challenge Work - BAILEY Intro to Simulation ALY BREAK BREAK 10:15 - 10:30
10:30 - 10:45 To Meeting Rooms BREAK Bringing Others Along - Discussion: Your 10:30 - 10:45
1045 - 11:00 Leadershin Challende Person-Driven Community Gardner Experience this Week | 10.45-11:00

G 'pPI . 9 Living and Employment
11:00 - 11:15 LRI [FEmIIE) Supports - DOWNEY GRADUATION and | 11:00-11:15
11:15-11:30 . . Discussion/Q&A Ll GElEe Goodbyes! 11:15 - 11:30
] K ssessment Center Groups: Enlisting Support K ]
11:30 - 11:45 Values and Services- filming and viewing -- Exercise - Applying the . g =upp 11:30 - 11:45
11:45 - 12:00 Gardner Media Center, Morris | Lessons - DOWNEY 11:45 - 12:00
Library
12:00 - 12:15 12:00 - 12:15
12:15-12:30 LUNCH - Provided 12:15-12:30
12:30 - 12:45 12:30 - 12:45
LUNCH - On Your Own LUNCH - On Your Own
12:45 - 1:00 ) 12:45 - 1:00
Creating Change -
1:00 - 1:15 Community Living LUNCH 1:00 - 1:15
Services - DOWNEY
1:15-1:30 1:15-1:30
1:30 - 1:45 Q & A /Discussion 1:30 - 1:45
1:45 - 2:.00 BREAK Four Corners 1:45 - 2:00
2:00 - 2:15 The Nuts and Bolts of Feedback, Discussion of Measuring Progress Toward 2:00 - 2:15
2:15 - 2:30 Making the Change - | Leadership Skills, etc. -- BREAK Organizational Goals - BAILEY 2:15 - 2:30
SEAGLE
2:30 - 2:45 Challenge Work - BAILEY 2:30 - 2:45
Exercise- BAILEY
2:45 - 3:00 Q & A /Discussion 2:45 - 3:00
3:00 - 3:15 BREAK Leadership Challenge Groups: 3:00 - 3:15
Supporting Individuals and Your Ideal Organization/ Re-
3:15 - 3:30 Families through the Think Your Challenge? Leader/Innovator Panel 3:15-3:30
LifeCourse- REYNOLDS
3:30 - 3:45 3:30 - 3:45
. . . - Leadership Self Insight: . K . .
3:45 - 4:00 Q & A /Discussion LEAD and TKI - BREAK Q & A /Discussion 3:45 - 4:00
4:00 - 4:15 Welcomes BREAK 4:00 - 4:15
Self Advocate
4:15 - 4:30 . - Breakout Groups - 4:15 - 4:30
_ InHEaME s, Breakout Groups - Panel/Presentation Three (Gardner, Weiss,
4:30 - 4:45 | Orientation to the Week | gne  (seagle, Downey, BREAK Eidelman, Bailey) 4:30 - 4:45
Eidelman, Gardner)
4:45 - 5:00 Arrow/Values . Q & A /Discussion 4:45 - 5:00
Organizational Self
5:00 - 5:15 ) . Assessment and 5:00 - 5:15
EIESIESITE eSS Wrap Up / Assess Day Discussion Breakout Groups - Wrap Up / Assess Day
the Field - BAILEY )
5:15-5:30 Two (Gardner, Eidelman, 5:15-5:30
Downey, Weiss)
5:30 - 5:45 BREAK / 5:30 - 5:45
- = Wrap Up / Assess Day
5:45-6:00 | "M@ e Change Planning Tool BREAK/ Perfect your 5:45 - 6:00
Wrap Up / Assess Day Kits!
6:00- 6:15 Sl 6:00- 6:15
A X Discussion: Sharing X -
6:15 - 6:30 Leadership Challenges PLAN YOUR SKITS 6:15 - 6:30
6:30 - 6:45 6:30 - 6:45
6:45 - 7:.00 Welcome Dinner: Dinner on Your Own 6:45 - 7:00
7:00 - 7:15 | Sponsored by The Arc . 7:00 - 7:15
715 - 7:30 of Indiana Dinner on Your Own Dinner and 715 - 7:30
7:30 - 7:45 R TG Dinner on Your Own SKITS! 7:30 - 7:45
7:45 - 8:00 Supports - One Organization's 7:45 - 8:00
Experience - SEAGLE
8:00 - 8:15 8:00 - 8:15
8:15-8:30 Questions/Discussion 8:15 - 8:30

Group Discussion/Exercises

Mostly Lecture

Leadership Challenge Work

Breakout Sessions




