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AgendaAgenda

20072007--0808 RecapRecap
– Web Site MigrationsWeb Site Migrations

– New IN.gov Solutions

– Application Security & Development

What’s Next? (Post 06/30/08)What’s Next? (Post 06/30/08)
– CMS Usability Enhancements– CMS Usability Enhancements

– Subscriptions.IN.gov & RSS

– Single Sign-On

Questions/CommentsQuestions/Comments
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20072007--2008 Recap2008 Recap20072007 2008 Recap2008 Recap



Our Mission for IN.govOur Mission for IN.gov

To be the single online source of upTo be the single online source of up--toto--To be the single online source of upTo be the single online source of up toto

thethe--minute state government minute state government 

information and trusted, easyinformation and trusted, easy--toto--use, use, 

“one stop” state services that reduce “one stop” state services that reduce one stop  state services that reduce one stop  state services that reduce 

the cost of doing business with and the cost of doing business with and 

within state government.within state government.
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What We DoWhat We Do

Serve Our Internal Customer: YOU!Serve Our Internal Customer: YOU!
– Professional Web design and development servicesProfessional Web design and development services

– Secure, reliable Web hosting and payment processing

– Easy, streamlined process to update IN.govy, p p g

– Manage our work to (internal) customer-focused metrics

– Regular meetings with customers to constantly improve

Serve Our External Customer: End UserServe Our External Customer: End User
Keep IN gov Safe  Secure & Easy to Use– Keep IN.gov Safe, Secure & Easy to Use

– Break down the barriers of bureaucracy

– Use IN gov funds to develop “one stop” servicesUse IN.gov funds to develop one stop  services
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April 17, 2007April 17, 2007

THE DIAGNOSISTHE DIAGNOSIS

User PerspectiveUser Perspective
– Agency-focused, not customer-

focused

– Confusing due to lack of 
consistencyconsistency

– Designs are stale

– Hundreds of online services, 
but can’t find them easilybut can t find them easily

State Government State Government 
PerspectivePerspective
– Can’t quickly update content

– Standards unclear, 
unenforceable
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April 17, 2008April 17, 2008
THE PRESCRIPTIONTHE PRESCRIPTIONTHE PRESCRIPTIONTHE PRESCRIPTION

Goal 1Goal 1
– For the External 

customer, provide state , p
government information 
in a customer-centric 
manner.

Goal 2Goal 2
– For the Internal 

customer, make it easier 
for users in state 
government to update 
content on IN govcontent on IN.gov.

Major ObjectivesMajor Objectives
– Consistent brand
– “Click & Edit” for Click & Edit  for 

authorized and trained 
content creators

– Workflow tailored for 
each agency
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– Training for 
creators/approvers

– Stable and secure CMS























We’ve Been Busy!We’ve Been Busy!

CMS Migration and RedesignCMS Migration and Redesign

6–46 Redesigned, CMS-Supported Web Sites 
Launched since June 1, 2007

• More than 114,000 pages migrated

• 460 state employees trained and using CMS to update and 
bli h h i ipublish their agency sites

• On average, visits to redesigned sites increased by 35%* 
the first month after launchthe first month after launch

– By June 30, 2008, IN.gov will have migrated 75
agencies to the new design and CMSagencies to the new design and CMS

*Taken from random sampling of launched agency metrics 18



Complete! Groups Complete! Groups I & I & II in 2007II in 2007

GROUP I GROUP I (5/1 (5/1 -- 8/1/07)8/1/07)
Governor & First LadyGovernor & First Lady

Lieutenant GovernorLieutenant Governor

GROUP II GROUP II (8/1/07 (8/1/07 -- 1/1/081/1/08))
Auditor of StateAuditor of State

Treasurer of StateTreasurer of State

Board Board of Tax Reviewof Tax Review
Administration & MBECAdministration & MBEC

AgricultureAgriculture

Arts CommissionArts Commission

Ed ti  E l t R l tiEd ti  E l t R l ti

Board Board of Tax Reviewof Tax Review

Child ServicesChild Services

Environmental Management & WetlandsEnvironmental Management & Wetlands

Finance AuthorityFinance Authority

Health Health Education Employment RelationsEducation Employment Relations

FaithFaith--Based & Community InitiativesBased & Community Initiatives

Family & Social Family & Social ServicesServices

Healthy Indiana PlanHealthy Indiana Plan

Health Health 

Historical BureauHistorical Bureau

INShapeINShape

LaborLabor

Law Enforcement AcademyLaw Enforcement AcademyHealthy Indiana PlanHealthy Indiana Plan

Homeland SecurityHomeland Security

Management & BudgetManagement & Budget

PolicePolice

yy

Library Library 

Motor Motor VehiclesVehicles

Natural Natural Resources, Dept.Resources, Dept.

Natural Resources CommissionNatural Resources Commission

Technology & Technology & myLocalmyLocal

Teachers’ Retirement FundTeachers’ Retirement Fund

TransportationTransportation

l ll l

Protection Protection & Advocacy & Advocacy ServicesServices

Public RecordsPublic Records

RecycleRecycle

StadiumStadium
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Utility Consumer CounselorUtility Consumer Counselor

Workforce DevelopmentWorkforce Development
Tobacco Prevention & CessationTobacco Prevention & Cessation

Veterans’ Veterans’ AffairsAffairs

War MemorialsWar Memorials



Work In Progress…Groups III, IV, & MoreWork In Progress…Groups III, IV, & More

GROUP III (1/1 GROUP III (1/1 –– 4/1)4/1)
Animal HealthAnimal Health

Board of AccountsBoard of Accounts

B d  AB d  A

GROUP IV (4/1 GROUP IV (4/1 -- 6/30)6/30)
Adj. General/State ArmoryAdj. General/State Armory

Alcohol Tobacco/ExciseAlcohol Tobacco/Excise

Ci il Ri hCi il Ri h

Other Potential MigrationsOther Potential Migrations
General AssemblyGeneral Assembly
– Legislative Services Agency
– House Democrats

House RepublicansBudget AgencyBudget Agency

CorrectionCorrection

Criminal Justice InstituteCriminal Justice Institute

GamingGaming

Civil RightsCivil Rights

Comm. & Rural AffairsComm. & Rural Affairs

Coroners ‘Training BoardCoroners ‘Training Board

EnergyEnergy

– House Republicans
– Senate Democrats
– Senate Republicans
– Lobby Registration Commission

JudiciaryJudiciary
– Prosecuting Attorney’s Councilgg

Horse RacingHorse Racing

Integrated Public SafetyIntegrated Public Safety

InsuranceInsurance

Li iLi i

gygy

EnvEnv. Adjudication. Adjudication

Financial InstitutionsFinancial Institutions

Geographic InformationGeographic Information

G ’  Pl i  C il f  G ’  Pl i  C il f  

g y
– Public Defenders Council

Separately Elected OfficialsSeparately Elected Officials
– Attorney General
√ Auditor of State
√ Treasurer of State

S t  f St tLicensingLicensing

Local Government FinanceLocal Government Finance

PersonnelPersonnel

Public Access CounselorPublic Access Counselor

Gov.’s Planning Council for Gov.’s Planning Council for 
People with DisabilitiesPeople with Disabilities

Housing & Comm. Dev.Housing & Comm. Dev.

Hispanic/Latino AffairsHispanic/Latino Affairs

P  C i iP  C i i

– Secretary of State
– Superintendent of Public Inst.

Schools for Blind & DeafSchools for Blind & Deaf

Migrations to the CMSMigrations to the CMS
Hoosier LotteryHoosier Lottery

RevenueRevenue

Public Employees Public Employees 
Retirement FundRetirement Fund

Ports CommissionPorts Commission

Proprietary EducationProprietary Education

Rural DevelopmentRural Development

Student AssistanceStudent Assistance

Hoosier LotteryHoosier Lottery

MuseumMuseum

State Fair & The BarnState Fair & The Barn

Tourism, Lincoln & ArtisanTourism, Lincoln & Artisan
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Utility RegulatoryUtility Regulatory

Women, Commission forWomen, Commission for

Workers’ CompensationWorkers’ Compensation

White RiverWhite River

Inspector General/EthicsInspector General/Ethics



We’ve Been Busy!We’ve Been Busy!

New IN.gov Services Enhance User ExperienceNew IN.gov Services Enhance User Experience
– webtrends.IN.gov *

• 31,649,972  Visits To IN.gov

• 94,477 Average Visits Per Day

• Workforce Development and Motor Vehicles Consistently In Top Sites 
VisitedVisited

• Brand Recognition: More Than Half IN.gov Visits Were The Result of Direct 
Traffic

– help.IN.gov help.IN.gov 
Dynamically Driven FAQs*

• Special Thanks To SIC

• 777 FAQs & 55 Agencies in the 777 Q 55 g
System

• 676,248 Answers Viewed

• 3,637 Questions Submitted

99 2% S lf S i  R t !!• 99.52% Self-Service Rate!!

• Upgrade pending for late April includes
more targeted FAQs driven to sub-sites

*Results from 04/24/07 to 04/10/08 21



We’ve Been Busy!We’ve Been Busy!

New IN.gov Services Enhance User ExperienceNew IN.gov Services Enhance User Experience

– BrowseAloud Text ReaderBrowseAloud Text Reader
• Reads Web pages aloud visually impaired 

and foreign language speakers

• Opportunity to better serve our customers• Opportunity to better serve our customers
– 45+ million people with literacy problems

– 10-15% of the population with a learning disability

18% of the US population over age 5 for whom English is a – 18% of the US population over age 5 for whom English is a 
second language

• First state to implement across all sites.

b d– webmasters.IN.gov – Status Updates
• Up-To-The-Minute Status On All 

IN.gov Systems & Services

• Subscription Option To Receive E-mail Or Wireless 
Updates Each Time Status Changes
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THANK YOU!THANK YOU!

Thi  i  h  Thi  i  h  State Agencies & CommissionsState Agencies & Commissions
– Without the support and cooperation of 75 state  

entities, IN.gov could not have pulled off an 
unprecedented site wide redesign. Thank you for 

This is much more This is much more 
than just putting new than just putting new 
paint on an old barn. paint on an old barn. unprecedented site wide redesign. Thank you for 

making us the first state with a truly consistent look-
and-feel across all executive branch agencies.

Project CommitteesProject Committees
L d hi  T  R d i  T k F   IN  

pp
We’re building We’re building 

something that will something that will 
make it easier for make it easier for – Leadership Team, Redesign Task Force,  IN.gov 

Governance Council & Communicators’ Advisory 
Council

– Your vision and continued dedication to an customer-
centric IN.gov has been crucial to the success of this 

make it easier for make it easier for 
everyone to interact everyone to interact 

with our state with our state 
tt h th  h th  

g
project.  

Governor’s OfficeGovernor’s Office
– The support of the Governor and his staff is of the 

utmost importance  His vision for a more efficient  cost

governmentgovernment--whether whether 
they are Hoosiers, they are Hoosiers, 

visitors to Indiana, or visitors to Indiana, or 
utmost importance. His vision for a more efficient, cost-
effective state government drove IN.gov to its current 
state.

IN.gov StaffIN.gov Staff

businesses looking to businesses looking to 
relocate here.relocate here.

– The dedication and drive of the IN.gov staff has 
imperative to the success of the project.  Thank you for 
your late nights, long hours and your commitment to 
making IN.gov the best that state government Web site. 23

Governor Mitch DanielsGovernor Mitch Daniels



We Didn’t Forget About…We Didn’t Forget About…

SecuritySecurity
– Cybertrust Certified 

• All Controls Validated

• 100% Certification Is Rare

• Disaster Recovery Enhanced

IN  C i i  E h d• IN.gov Connectivity Enhanced

• Intrusion Detection & Prevention

Application Development/EnhancementApplication Development/EnhancementApplication Development/EnhancementApplication Development/Enhancement
– Ten New Services Launched in 2007

• Brings IN.gov to a total of 87 revenue-generating applications and 130 non-revenue-generating 
applications

– 5,707,850 Revenue-Generating Transactions in 2007

– 8,771 IN.gov Subscriber Accounts

– IN.gov Staff  Worked With 75 State Entities Last Year Alone
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What’s Next?What’s Next?
Post 06/30/08 Post 06/30/08 



CMS Usability EnhancementsCMS Usability Enhancements

Enthink Project Enthink Project -- What’s That? What’s That? 
– Content Management Experts That Customize RedDot CMS For g p

Organization Specific Needs & Requirements

Why Upgrade Already?Why Upgrade Already?Why Upgrade Already?Why Upgrade Already?
– Group II and III Agencies Provided User Feedback About the 

Tool

– It Was Determined That Increasing Functionality & Decreasing 
Steps Should Be Focus

Wh t A  M  R ibiliti ?Wh t A  M  R ibiliti ?What Are My Responsibilities?What Are My Responsibilities?
– Nothing! IN.gov staff will retrofit to new infrastructure, train you 

and launch.
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CMS Usability EnhancementsCMS Usability Enhancements

What What EnhancementsEnhancements Were Made?Were Made?
– Page Creation: Condensed the Number of Steps Required for Simple 

Page Creation

– Increased Personalization Functionality: Agency Left & Right 
Content Area Widgets & Site Navigation Items More Easily Edited, 
Added & DeletedAdded & Deleted

– Breadcrumbs: “Link Trail” That Shows User’s Path To Current Page

– Simplified Training: Easier Project Structure Cuts Training Time For 
A  T iAgency Trainers

When Will My Agency Be Upgraded?When Will My Agency Be Upgraded?
– Some Group III and all Group IV agencies already using new project 

structure

– Remaining agencies will be retrofitted, or re-migrated, in the same 
d   th  i i l i ti *order as the original migration*

*see http://in.gov/iot/2417.htm for launch order
27



eSubscriptionseSubscriptions & RSS& RSS

– Subscriptions.IN.gov E-mail & Wireless Updates
• Update to Site Triggers E-mail Notification to Agency Staff

• Subscribers Alerted to Site Changes Via E-mail 
or Mobile Phone (IOT Network/System Status or ISP Road 
Conditions)

d d l d b• Individual or Site-Wide Subscription Options

• Unlimited Number Of Item Admins In Each Agency & 
Completely Free To The Agency
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eSubscriptionseSubscriptions & RSS& RSS

SUBSCRIPTIONSSUBSCRIPTIONS.IN.gov.IN.gov
– All Agency Subscriptions Listed On One IN gov Top-All Agency Subscriptions Listed On One IN.gov Top

Level Page

– Cross-Promotion Of IN.gov Subscriptions

– Coming Soon: Really Simple Syndication (RSS)

– The Numbers Thus Far
• Total Subscriptions Items = 161

• Subscribers = 20,313

• Bulletins Sent = 17 524• Bulletins Sent = 17,524

• Visits To IOT Site Increased By 25.8% , Including A 66.7% 
Increase To The IN.gov Redesign Schedule & Status Page

– Interested? Contact Mehgan O’Connor at 
moconnor@iot.IN.gov

Results from 02/22/08 to 04/14/08
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One Customer w/ Single Sign OnOne Customer w/ Single Sign On

One Username, One Password, Countless PossibilitiesOne Username, One Password, Countless Possibilities

“Agency Centric” to “Customer Centric”“Agency Centric” to “Customer Centric”
– 75 Agencies and services with different user IDs and passwords; confusing 

and time-consuming for users
– Users come to government because they have to; we must make it easy!
– PotentialPotential

• One username and password to multiple online services
• Dashboard to see status of various activities across multiple agencies

Proven Technology from Liberty AllianceProven Technology from Liberty Alliancegy ygy y
– Approximately 30 organizations established open standards, guidelines, and 

best practices for federated identity management 
– 150 members: global technology vendors, consumer-facing companies, 

educational organizations and governments from around the worldeducat o a  o ga at o s a d gove e ts o  a ou d t e wo d

Current StatusCurrent Status
– Proof Of Concept Finalized

P bli  E l ’  R ti t F d B ild O t I  P d ti
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– Public Employee’s Retirement Fund Build-Out In Production



Q&AQ&A

Thank YouThank YouThank YouThank You
This presentation is available at This presentation is available at 

bbwebmasters.IN.govwebmasters.IN.gov..
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