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Today’s AgendaToday’s Agenda

Recap: Mission & VisionRecap: Mission & Vision

2007 Review2007 Review
–Priority #1

More Secure & ReliableMore Secure & Reliable

–Priority #2y
The IN.gov Redesign
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2008 Action Plan2008 Action Plan



Our Mission for IN.govOur Mission for IN.gov

To be state government’s single online To be state government’s single online To be state government s single online To be state government s single online 

source of upsource of up--toto--thethe--minute minute 

information and secure, easyinformation and secure, easy--toto--use use 

services that reduce the cost of doing services that reduce the cost of doing services that reduce the cost of doing services that reduce the cost of doing 

business with and within state business with and within state 

government.government.
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What We DoWhat We Do

Serve Our Internal Customers: YOU!Serve Our Internal Customers: YOU!
– Professional web design and development servicesProfessional web design and development services

– Secure, reliable web hosting and payment processing

– Easy, streamlined process to update IN.govy, p p g

– Manage our work to (internal) customer-focused metrics

– Regular meetings with customers to constantly improve

Serve Our External Customers: End UserServe Our External Customers: End User
Keep IN gov Safe  Secure  & Easy to Use– Keep IN.gov Safe, Secure, & Easy to Use

– Break down the barriers of the bureaucracy

– Use IN gov funds to develop “one stop” servicesUse IN.gov funds to develop one stop  services
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2005 & 2006 Quick Recap2005 & 2006 Quick Recap

Make Sense, Manage the Money Right, Make Sense, Manage the Money Right, 
Deliver What Is Needed on TimeDeliver What Is Needed on TimeDeliver What Is Needed on TimeDeliver What Is Needed on Time
– 2005

• Baseline assessment of IN.gov

• Project management and service delivery overhaul

– 2006
• State controls IN gov funds & support contract rebid• State controls IN.gov funds & support contract rebid

• Mission, Vision, Priorities established

• IN.gov Update & regular meetings with Internal Customers

b IN  & i  bli h d• webmasters.IN.gov & metrics established

• Live Help & ExactTarget e-mail marketing

• Multi-agency team selects enterprise web content mgmt. system

• Customer service training for all staff

• IN.gov moved to one of Indiana’s most reliable data centers
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Vision Announced at End of 2006Vision Announced at End of 2006

To shift, by the end of 2008, to be a To shift, by the end of 2008, to be a 

measurably customermeasurably customer--centric centric 

t l f t t  i f ti  d t l f t t  i f ti  d portal of state information and portal of state information and 

services.services.services.services.

Many

One 
Tremendous 

Design

All of IN.gov 
Aligned to 

Customer Needs
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More Secure & More Secure & 
R li blR li blReliableReliable

PRIORITY #1PRIORITY #1

Robert PagliaRobert Paglia
Program Manager of IN.govProgram Manager of IN.gov
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More than Just NumbersMore than Just Numbers

$200+ 
Million 

Transacted

8.6 Million 
Visitors

in Last 6 Months

5.7+ Million 
Transactions

16.7 Million 
Visits

in Last 6 Months

450,000+ 
Web Pages

82 E titiH d d f
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82+ Entities 
in State 

Government

Hundreds of 
Online 

Services



A More Secure & Reliable IN.govA More Secure & Reliable IN.gov

Without Without a Secure, Reliable a Secure, Reliable IN.gov, Users IN.gov, Users 
Can’t Trust Our Content or ServicesCan’t Trust Our Content or ServicesCan t Trust Our Content or ServicesCan t Trust Our Content or Services

Goal Goal 1:1:
– Significantly and strategically reduce risk of exposure 

to current and emerging threats.

Goal Goal 2:2:
Demonstrate alignment with existing or upcoming – Demonstrate alignment with existing or upcoming 
security regulations and standards
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Compliance & Risk ReductionCompliance & Risk Reduction

Compliance OverviewCompliance Overview

– DSS/PCI – Merchant 

Risk Reduction Risk Reduction 
ProgramProgramDSS/PCI Merchant 

Account Requirement

– Security Metrics –

gg

– Policy

– Human
DSS/PCI Requirement

– SOX – Corporate 
Financial Controls 

– Physical

– Device
Financial Controls 
(PWC)

– IOT Security Policies & 

– Network

Regular AssessmentsRegular AssessmentsIOT Security Policies & 
Practices 

– CyberTrust SMP –

Regular AssessmentsRegular Assessments

Corporate initiative
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Safe & SecureSafe & Secure

We’re CyberTrust Certified!We’re CyberTrust Certified!

All Controls ValidatedAll Controls Validated

100% Certification Is Rare100% Certification Is Rare

IN.gov Less VulnerableIN.gov Less Vulnerable
– But, security is journey, not a destinationBut, security is journey, not a destination

– There is balance between higher security and the 
information and services online

– We are constantly under attack
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Currently Scanning ApplicationsCurrently Scanning Applications

Security ImprovementsSecurity Improvements
– Disaster Recovery Planning EnhancedDisaster Recovery Planning Enhanced

– Connectivity between Data Centers Enhanced

– Intrusion Detection & Prevention Implementedp

Application Scans in ProcessApplication Scans in Process
Scanning Services to Verify Security– Scanning Services to Verify Security

– All Applications in Scope
– If Any Vulnerability Foundy y

• Detailed report provided
• Vulnerabilities prioritized (“Critical Risks” require 

deactivation of service)
i i i  l  d d di d• Mitigation plan prepared and expedited

– This is an Ongoing Effort
12



Making IN.gov Safe & SecureMaking IN.gov Safe & Secure

$200+ 
Million 

Transacted

8.6 Million 
Visitors

in Last 6 Months

5.7+ Million 
Transactions

16.7 Million 
Visits

in Last 6 Months

450,000+ 
Web Pages

82 E titiH d d f

13

82+ Entities 
in State 

Government

Hundreds of 
Online 

Services



  The The IN.IN.gov gov 
R d iR d iRedesignRedesign

PRIORITY #2PRIORITY #2

Chris W. CotterillChris W. Cotterill
Director of IN.govDirector of IN.gov
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Why Are We Doing This?Why Are We Doing This?

THE DIAGNOSISTHE DIAGNOSIS

User PerspectiveUser Perspective

THE PRESCRIPTIONTHE PRESCRIPTION

Goal 1Goal 1
F  th  E t l t  – Agency-focused, not customer-

focused

– Confusing due to lack of 
consistency

– For the External customer, 
provide state government 
information in a customer-
centric manner.

consistency

– Designs are stale

– Hundreds of online services, but 
can’t find them easily

Goal 2Goal 2
– For the Internal customer, 

make it easier for users in can t find them easily

State Government State Government 
PerspectivePerspective

state government to update 
content on IN.gov.

Major ObjectivesMajor Objectives
– Can’t quickly update content

– Standards unclear, unenforceable

j jj j
– Consistent brand
– “Click & Edit” for authorized and 

trained content creators
– Workflow tailored for each agency

15

Workflow tailored for each agency
– Training for creators/approvers
– Stable and secure CMS



We Are Changing Because of ThisWe Are Changing Because of This

When our agency sites are inconsistent, When our agency sites are inconsistent, 
we present a confusing, unnecessarily we present a confusing, unnecessarily 

difficult view of state government to our difficult view of state government to our 
users. This initiative will change that, and users. This initiative will change that, and 

““
16
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Indiana will be the first state to provide a Indiana will be the first state to provide a 

truly consistent website.truly consistent website.
Director of IN.gov Chris W. CotterillDirector of IN.gov Chris W. Cotterill””



Tremendous SupportTremendous Support

Executive SponsorsExecutive Sponsors
– Betsy Burdick (Gov.)
– Gary Abell (Gov.)

This is much more than This is much more than 
just putting new paint on just putting new paint on Gary Abell (Gov.)

Leadership Leadership TeamTeam
– Christy Denault (Lt. Gov.)

i id ( / )

just putting new paint on just putting new paint on 
an old an old barn.barn.

We’re We’re building something building something – Jim Corridan (ICPR/ISL)
– Michael Huber (IDOA)
– Ryan Kitchell (OMB)
– Chris Ruhl (SBA)

We re We re building something building something 
that will make it easier for that will make it easier for 
everyone to interact with everyone to interact with 

 t t   t t  ttChris Ruhl (SBA)
– Dollyne Sherman (BMV)

Redesign Task ForceRedesign Task Force
b bb  ( S )

our state our state governmentgovernment----
whether they are Hoosiers, whether they are Hoosiers, 

visitors to Indiana, or visitors to Indiana, or 
b l kb l k– Deb Abbott (ISDA)

– Stephanie McFarland (DOR)
– Linda McGrannahan (IEDC)
– Dennis Rosebrough (FSSA)

businesses looking to businesses looking to 
relocate here.relocate here.
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Dennis Rosebrough (FSSA)
– Dollyne Sherman (BMV)
– Kim Brant (DNR)

Governor Mitch DanielsGovernor Mitch Daniels



Groups I & Groups I & II in 2007II in 2007

GROUP I (GROUP I (5/15/1--8/1/07)8/1/07)
Governor & First LadyGovernor & First Lady

Lieutenant GovernorLieutenant Governor

GROUP II (8/1/07GROUP II (8/1/07--1/1/08)1/1/08)
Auditor of StateAuditor of State

Treasurer of StateTreasurer of State

Administration & MBECAdministration & MBEC

AgricultureAgriculture

Arts CommissionArts Commission

Ed ti  E l t R l tiEd ti  E l t R l ti

Board Board of Tax Reviewof Tax Review

Child ServicesChild Services

Environmental ManagementEnvironmental Management

Finance AuthorityFinance AuthorityEducation Employment RelationsEducation Employment Relations

FaithFaith--Based & Community InitiativesBased & Community Initiatives

Family & Social Family & Social ServicesServices

Healthy Indiana PlanHealthy Indiana Plan

Finance AuthorityFinance Authority

Health & INShapeHealth & INShape

LaborLabor

Law Enforcement AcademyLaw Enforcement Academy
Healthy Indiana PlanHealthy Indiana Plan

Homeland SecurityHomeland Security

Management & BudgetManagement & Budget

PolicePolice

Library Library & Historical Bureau& Historical Bureau

Motor VehiclesMotor Vehicles

Natural Natural Resources, Dept.Resources, Dept.

Natural Resources CommissionNatural Resources Commission
Technology & myLocalTechnology & myLocal

Teachers’ Retirement FundTeachers’ Retirement Fund

TransportationTransportation

l ll l

Natural Resources CommissionNatural Resources Commission

Protection Protection & Advocacy & Advocacy ServicesServices

Public RecordsPublic Records

StadiumStadium

b i ib i i
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Utility Consumer CounselorUtility Consumer Counselor

Workforce DevelopmentWorkforce Development

Tobacco Prevention & CessationTobacco Prevention & Cessation

Veterans’ Veterans’ AffairsAffairs

War MemorialsWar Memorials

























































Content Management SystemContent Management System

Currently 246 Users!Currently 246 Users!

Everyone Benefits!Everyone Benefits!

Coming SoonComing Soon
– Navigation & Everyone Benefits!Everyone Benefits!

– Allows non-technical 
users the ability to 
li k d di  h  b

breadcrumbs that 
show the user exactly 
where they are

click and edit the web

– Agency PIOs can 
quickly review and 

– Even easier page 
creation

RSS F d
quickly review and 
approve all web 
changes

Agency webmasters 

– RSS Feeds

ConsideringConsidering
– Agency webmasters 

and IT elevated to role 
of site managers (not 

 dit )

– E-mail notifications to 
External Customers 
when pages are 

copy editors)
p g

updated
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Far More Than Just a RedesignFar More Than Just a Redesign
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Groups Groups III & IV in 2008III & IV in 2008

GROUP III (GROUP III (1/11/1--4/1)4/1)
Phase 1: 11 & Phase 1: 11 & 12/07 Planning12/07 Planning

–– Board Board of Accountsof Accounts

GROUP IV (GROUP IV (4/14/1--6/30)6/30)
Alcohol Tobacco & Excise PoliceAlcohol Tobacco & Excise Police

Civil RightsCivil Rights
–– Budget AgencyBudget Agency
–– CorrectionCorrection
–– InsuranceInsurance
–– LicensingLicensing

Community Community & Rural & Rural AffairsAffairs

EnergyEnergy

Environmental Environmental AdjudicationAdjudication

–– Local Government FinanceLocal Government Finance
–– Native American Indian AffairsNative American Indian Affairs
–– RevenueRevenue
–– Public Employees Retirement FundPublic Employees Retirement Fund

Financial InstitutionsFinancial Institutions

Governor’s Governor’s Planning Council for People Planning Council for People 
with Disabilitieswith Disabilities

Housing & Housing & Community DevelopmentCommunity Development
Phase 2: 1/08 PlanningPhase 2: 1/08 Planning

–– Animal HealthAnimal Health
–– Bio Town USABio Town USA

Criminal JusticeCriminal Justice

Housing & Housing & Community DevelopmentCommunity Development

Hispanic/Latino Hispanic/Latino AffairsAffairs

Northwest Indiana Regional Northwest Indiana Regional 
DevelopmentDevelopment

–– Criminal JusticeCriminal Justice
–– Coroners TrainingCoroners Training
–– GamingGaming
–– Horse RacingHorse Racing

Integrated Public SafetyIntegrated Public Safety

Ports CommissionPorts Commission

Proprietary EducationProprietary Education

Student Student AssistanceAssistance

Utility RegulatoryUtility Regulatory–– Integrated Public SafetyIntegrated Public Safety
–– PersonnelPersonnel
–– Public Access CounselorPublic Access Counselor

Utility RegulatoryUtility Regulatory

Women, Commission forWomen, Commission for

Worker’s Worker’s CompensationCompensation
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Group V & Beyond in 2008Group V & Beyond in 2008

GROUP V (7/1GROUP V (7/1--10/1)10/1)
Migrate these Sites to CMSMigrate these Sites to CMS

Hoosier LotteryHoosier Lottery

Engage Near End of Group IVEngage Near End of Group IV
Other Potential Migrations to CMSOther Potential Migrations to CMS

General AssemblyGeneral Assembly

FilmIndianaFilmIndiana

MuseumMuseum

State Fair & Wine CompetitionState Fair & Wine Competition

– Legislative Services Agency
– House Democrats
– House Republicans
– Senate DemocratsState Fair & Wine CompetitionState Fair & Wine Competition

Tourism & LincolnTourism & Lincoln

White RiverWhite River

Senate Democrats
– Senate Republicans
– Lobby Registration

JudiciaryJudiciary
– Prosecuting Attorney’s Council
– Public Defender Council

Separately Elected OfficialsSeparately Elected Officials
Attorney General– Attorney General

– Secretary of State
– Superintendent of Public Instruction

Other EntitiesOther Entities
– Inspector General
– Schools for Blind & Deaf
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Quick HitsQuick HitsQuick HitsQuick Hits
20072007

Chris W. CotterillChris W. Cotterill
Director of IN.govDirector of IN.gov
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The Single Online Source…The Single Online Source…

IN.gov Brand RecognitionIN.gov Brand Recognition
– Consistent web address makes it 

easier for users

States should have States should have 
consistent URLs for consistent URLs for 

easier for users
– Transitioning remaining non-

IN.gov addresses to IN.gov

“No Wrong Door”“No Wrong Door”

agencies. These would agencies. These would 
make it easy for make it easy for 

visitors to navigate visitors to navigate No Wrong DoorNo Wrong Door
– All agencies have www and non-

www addresses, as well as 
[AgencyAbbreviation].IN.gov

gg
between state between state 

agencies, since they agencies, since they 
always know they’re always know they’re [AgencyAbbreviation].IN.gov

– E-mail and web addresses 
harmonized 

– IN.gov, indiana.gov, state.in.us, 

always know they re always know they re 
visiting an official visiting an official 

state website.state website.g , g , ,
ai.org, with and without “www.”

County Governments County Governments 
Invited to Use IN gov Invited to Use IN gov 

Brown University 2006 ReportBrown University 2006 Report
www.insidepolitics.org/egovt06us.pdfwww.insidepolitics.org/egovt06us.pdf

See alsoSee also NASCIO’s “Harmony Helps: A Progress NASCIO’s “Harmony Helps: A Progress Invited to Use IN.gov Invited to Use IN.gov 
AddressAddress
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Report on Government Internet Presence”Report on Government Internet Presence”
www.nascio.org/publications/documents/NASCIOwww.nascio.org/publications/documents/NASCIO--

HarmonyHelps.pdfHarmonyHelps.pdf



webtrends.IN.govwebtrends.IN.gov

WebTrends: Gold Standard for WebTrends: Gold Standard for 
WebAnalytics ImplementedWebAnalytics ImplementedWebAnalytics ImplementedWebAnalytics Implemented

Reporting on Every IN.gov Web SiteReporting on Every IN.gov Web Site

Analytics Highlighted in IN.gov UpdateAnalytics Highlighted in IN.gov Update
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What’s Happening in My County?What’s Happening in My County?
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RightNow Live Help & FAQsRightNow Live Help & FAQs

FAQ & Live Help Implemented with FAQ & Live Help Implemented with 
IDOA State Information CenterIDOA State Information CenterIDOA State Information CenterIDOA State Information Center

Self Service at All Time High!Self Service at All Time High!
– 424 FAQs in the system

– 45 Agencies in the system

– 212,028 FAQs viewed

– Only 917 questions submitted when answer not found

I dibl  % lf i  t– Incredible 99.59% self-service rate
Results from 4/23/07 to 11/30/07Results from 4/23/07 to 11/30/07

N t I ? C t t U !N t I ? C t t U !Not In? Contact Us!Not In? Contact Us!
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webmasters.IN.govwebmasters.IN.gov

Submit Any Request Submit Any Request 
You HaveYou Have

– All requests tied to – All requests tied to 
ticketing system 

IN.gov Program IN.gov Program 
Managed to MetricsManaged to MetricsManaged to MetricsManaged to Metrics

– Reported Quarterly 
in IN.gov Update
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Various Other EnhancementsVarious Other Enhancements

Examples of Service EnhancementsExamples of Service Enhancements
– BMV Branch Wait Time, Branch Registration, & Social Security 

Online ValidationOnline Validation
– DLGF Property Tax Data Online
– DOR iFile

FSSA ICOPE– FSSA ICOPE
– DNR iPOS
– Online Directory: 13,000 more contacts with e-mail, phone 

number  and morenumber, and more

ChaCha Implemented Across All SitesChaCha Implemented Across All Sites

Resources Better ManagedResources Better Managed
– Time reporting system for staff

Automatic call distribution systems– Automatic call distribution systems
– Customer service training
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Get Connected!Get Connected!

PresentationsPresentations
– 12/04/07:State of IN.gov

/ / i d

IN.gov UpdateIN.gov Update

– 09/27/07: Security Update

– 09/26/07: WebTrends 101

– 08/02/07: Communicators / / 7
Advisory Council

– 08/01/07: CMS: Group II 
Migration Meeting

– 05/01/07: CMS: Group I 
Migration Meeting

– 04/09/07: Communicators 4/ 9/ 7
Advisory Council

– 01/30/07: Communicators 
Advisory Council

– 12/11/06: State of IN.gov
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Two MoreTwo More

Browsealoud Coming in JanuaryBrowsealoud Coming in January
– Browsealoud reads web pages aloud for

l  h  fi d it diffi lt t  d lipeople who find it difficult to read online.
– Opportunity to better serve our users

• 45+ million people with literacy problems
% f th  l ti  ith  l i  di bilit• 10-15% of the population with a learning disability

• 18% of the US population over age 5 for whom English is a 
second language

– Reads in multitude of languagesReads in multitude of languages
– Proven technology—implemented on many large web sites
– First state to implement across all sites.

New Photo Gallery for CMS SitesNew Photo Gallery for CMS Sites
– On Governor & Lt. Governor’s sites later this month
– On agency sites on ASAP basis
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Thank You to Our PartnersThank You to Our Partners

State EmployeesState Employees
– Governor’s & Lt. Governor’s Office

Communicators Advisory Council: All State PIOs– Communicators Advisory Council: All State PIOs
– CMS Teams: Executive, Leadership, & Redesign
– BMV

IDOA St t  I f ti  C t– IDOA State Information Center
– State IT Directors & Webmasters

ContractorsContractorsContractorsContractors
– Indiana Interactive: Web design and development, payment 

processing, hosting, security enhancements, and much more.
– Haverstick (Kratos): CMS Implementation planning, project p p g p j

management, and CMS administration assistance
– ChaCha: Search
– ExactTarget: E-mail marketing
– Right Now Technologies: Live Help and FAQs
– Zent Consulting: Assisting agencies with content development
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Action PlanAction PlanAction PlanAction Plan
20082008

Robert PagliaRobert Paglia
Program Manager of IN.govProgram Manager of IN.gov
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Vision RecapVision Recap

To shift, by the end of 2008, to be a To shift, by the end of 2008, to be a 

measurably customermeasurably customer--centric centric 

t l f t t  i f ti  d t l f t t  i f ti  d portal of state information and portal of state information and 

services.services.services.services.

Many

One 
Tremendous 

Design

All of IN.gov 
Aligned to 

Customer Needs
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More StandardizationMore Standardization

Complete the Content Redesign &Complete the Content Redesign &
Shift into Design Compliance RoleShift into Design Compliance Role
– Reviewing and fixing page not found (404) errors
– Reviewing and fixing non-compliant web design
– All agency sites reviewed on regular basis throughout year

CMS Support of Intranet SitesCMS Support of Intranet Sites
Application Design StandardizationApplication Design StandardizationApplication Design StandardizationApplication Design Standardization
– Like web content, online services will be standardized
– Most applications will be integrated into the IN.gov Design or leverage 

th IN “t ti l” li ti t l tthe IN.gov “transactional” application template
– Project begins in earnest after web content migration

• IN.gov Program will engage agencies to carefully scope and plan necessary 
changesg

• Every effort will be made to coordinate changes with other planned upgrades
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Application CertificationApplication Certification

IN.gov Scanning IN.gov Scanning AllAll ApplicationsApplications

Secure Applications Hosted on IN.gov Secure Applications Hosted on IN.gov 
will be Branded with IN.gov Shieldwill be Branded with IN.gov Shieldb gb g

Third Party ServicesThird Party Services
– IN.gov Program finalizing

document that outlines how
applications not developed byapplications not developed by
IN.gov Program integrate into
IN.gov.

Learn More in January IN.gov UpdateLearn More in January IN.gov Update
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Customer Needs & AccessibilityCustomer Needs & Accessibility

Customer Needs Analysis & PlanCustomer Needs Analysis & Plan
– Developing reusable framework for identifying External 

C t  d  d i  th  St t ’  ff ti  Customer needs and measuring the State’s effectiveness 
against those needs

– Develop a roadmap to better deliver to those needs
f f i ( )– Request for Information (RFI)

• Released: 11/16/07 to 2,203 Vendors
• Responses Due: 12/20/07

Thi  l  ff  ill bli h h  d  f  IN  – This regular effort will establish the roadmap for IN.gov 
Program development for years to come

Accessibility Compliance & Mobile Accessibility Compliance & Mobile Accessibility Compliance & Mobile Accessibility Compliance & Mobile 
Device Delivery RoadmapDevice Delivery Roadmap
– By end of second quarter of 2008, complete accessibility 

l d h b l l d l
y q p y

compliance review and enhance mobile/text only delivery
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Single Sign OnSingle Sign On

“Agency Centric” to “Customer Centric”“Agency Centric” to “Customer Centric”
– 75 Agencies and services with different user IDs and passwords; 

confusing and time-consuming for usersconfusing and time-consuming for users
– Users visit IN.gov because they have to; we must make it easy!
– Potential

• One username and password for multiple online services• One username and password for multiple online services
• Dashboard to see status of various activities across multiple agencies

Immediate Next StepsImmediate Next Steps
– IN.gov, BMV, and PERF are coordinating on initial rollout

Proven Technology from Liberty AllianceProven Technology from Liberty Alliance
– Approximately 30 organizations established open standards, 

guidelines, and best practices for federated identity management 
– 150 members: global technology vendors, consumer-facing 

i  d ti l i ti  d t  f  companies, educational organizations and governments from 
around the world
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IN.gov Funded InitiativesIN.gov Funded Initiatives

Shift Back to Service Development in FY09Shift Back to Service Development in FY09

Submit Your Proposals to Develop New  or Submit Your Proposals to Develop New  or Submit Your Proposals to Develop New, or Submit Your Proposals to Develop New, or 
Enhance Existing, Online ServicesEnhance Existing, Online Services

S l d P l  Will Hi   Th  S l d P l  Will Hi   Th  Selected Proposals Will Hit on These Selected Proposals Will Hit on These 
PrioritiesPriorities

Cost Reduction projects that reduce the cost of doing business – Cost Reduction – projects that reduce the cost of doing business 
with and within government

– “One stop” solutions (multi-agency)

T j  d i d  k    – Transparency – projects designed to make government more 
open to the public

Announcement in January IN gov UpdateAnnouncement in January IN gov UpdateAnnouncement in January IN.gov UpdateAnnouncement in January IN.gov Update
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“One Stop” Service Examples“One Stop” Service Examples

Business One StopBusiness One Stop
– Potential Overhaul of

Business Registration
with State

• One place for all businesses to
register and maintain allregister and maintain all
licenses/registrations with
the State

• Works with existing backend
agency systemsagency systems

– Proven in South Carolina

– Working with SOS & DOR on Feasibility Study

forms.IN.gov Coming in First Quarter 2008forms.IN.gov Coming in First Quarter 2008
– Partnership with ICPR on new one stop service for all state forms

– Will integrate into CMS so each agency’s forms will be immediately 
available on the agency site
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Questions & AnswersQuestions & Answers

To Do:To Do:
– Complete Redesign & CMS Implementationp g p

– Implement Photo Gallery, Browsealoud, & CMS Improvements

– Transition remaining non-IN.gov domains to IN.gov

– Standardize design and certify security of applications

– Customer needs analysis

Implement single sign on architecture– Implement single sign on architecture

– Accessibility/mobile device delivery review

– Continue to build government changing services

Thank YouThank YouThank YouThank You
This presentation is available at This presentation is available at webmasters.IN.govwebmasters.IN.gov..
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