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We Were
Yoting Members

+  National Nonprofit Organizations*  Affiliate For-Profit Organizations
nnnnnnnnnnn

1990 Innocenti Established Coalition of Membership
Declaration 1998 Coalitions Organization
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About USBC: Strategic Framework
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EQUITY

GOAL 1
Be the national collective voice
for breastfeeding

1.2 Apply positive and

ethical messaging and
marketing practices to build
hreastfesding-
friendly communities

~

[ 1.1 Support efforts to help
mothers, partners and
families reach their
breastfeading goals

Mission

1.3 Advocate for
ev'dence-based health
care practices

15 Strengthen breastfeeding
research, monitoring and
svaluation {o understand and -
close the gap between member, partner, coalition

m To drive collaborative efforts
e ——— for policy and practices that
o R . crea te 3 Ian dscape 0 f
breastfeeding support in the

1.4 Advance support and
sacurity for working
braastfeeding familiss

2.1 Assess & sirengthen

a landscape of breastfeeding support
across the United States.

2.2 Use governance &
management best practices

4.2 Embrace equity at the:
care of all organizational
structures & practices
(Goal 2)

2.3 Embody cors values In

VISION VALUES organizational leadership []
Thriving families Leadership l | n I t e d St a t e S
& communities Integrity []
4.3 Build a welcoming Inclusion

experience for all who
ennage with the
organization (Geal 3)

2.4 Secure long-term
financial res'lience

3.2 Build public will &
moliilize funding lo
prioritize support for the
work of the field

3.1 Articulate & advance a
national policy/advacacy
agenda

Vision

3.3 Convene stakeholders,
guide strategy & establish
shared measurements to
support aligned activites

3.4 Serve as the
communication &
nebwarking hub of the fleld

3.5 Support ingreased
capacity & engagement of
breastieeding coalitions

m Thriving Families and
Communities
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It is a lens through which we view the world to inform and guide the
design of our strategies and activities to build a "landscape of
breastfeeding support.”

It is a MIFror through which we view ourselves and our

organizations, examining our internal structures, culture, and policies
and their impact on how the lens is applied and the outcome achieved.

It is an OUtcome we seek to achieve, i.e., equity is realized when life
outcomes are equal, in a statistical sense, regardless of one’s
identities.
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O Provides “Backbone Supports” for the field:

Articulate & advance policy/advocacy agenda
Build public will and mobilize funding

Convening logistics: online workspaces, virtual meeting technology, in-person
time/space

Consulting/coaching (meeting design, strategy, measurement)

Communications with field and to general public; networking via website tools
and meetings

Support for capacity building and engagement of STLT and cultural
breastfeeding coalitions
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MANY VOICES UNITED:
TRANSFORMING O Multiple Webinar Series
THE LANDSCAPE OF v CDC-USBC 2/2/2 Series

BIR TFEEDIN? SUPPORT v Power Tools Series for Capacity Building

s
a
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v Collective Impact Series
v' Racial Equity Series
O Networking Opportunities
v Engagement on USBC Website (Individual/Group Profiles)
v SGCTA Action Directory

v Coalition Learning Connection

National Breastfeeding

Conference & Convening v .
June 13 & 14 . Scottsdale, Arizona Commumty Workspaces

* USBC subsidizes State Coalition participation O Resource Sharing (e'g BoardSource)

 Awards for Cultural, Tribal & Emerging Leaders 0 Technical Assistance (TA)
* Coalition Presentation & Learning Opportunity



Benefits

Visibility Capacity Building Support
 Listing in USBC Membership Directory * Nonprofit management
* Membership affiliation announced in ¢ Group/Peer Sharing & Networking Calls
Weekly Wire Newsletter * Policy & Advocacy Strategy Meetings
* News/Initiative submissions for ¢ Campaign Planning Support
Weekly Wire Newsletter * One-on-one Trainings and Technical
¢ Membership Spotlight Assistance
* Present on National Webinars ¢ Facilitated Support for collaborative action

* USBC Awards

Expansion of Leadership Discounts
* Eligibility to serve on USBC Board * Reduced Registration to attend Annual
* Eligibility to serve on USBC Committees Conference
* Eligibility to serve in National ¢ Reduced fees for exhibits at Annual
Collaboratives (Constellations) Conference

* Access to toolkits

* Access to BoardSource

* Access to seminars from USBC's Legal Council & Audit Firm
¢ Access to Conference and Webinar Archives

* Online organizational Workspaces

* Access to USBC Clearinghouse of Curated Resources

uSoe
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Upcoming Supports for Coalitions

O

O
O
O

Matrix of Effective Coalitions
Provision of Continuing Education (e.g. CERPs)
Shift in Coalition Sponsored Attendees at NBCC

Capacity Building Assistance (in-person/virtual CBA)
m Facilitated Meetings

m Strategic Planning

m Supporting the application of DEI Principles

Shared Financial Opportunities

m Fundraising

m  Grant Writing _/_

N
|
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INDIANA

BREASTFEEDING
& COALITION

Coalitions

on in many communities

od We know that the landscape of
ckhause, MSW, RN, BSN, IBCLC breastfeeding is constantly evolving! If

ing Coalition

you have an update for this list, please
s with the changes that are
needed.

We know that the landscape of
breastfeeding is constantly evolving! If
y-::lu have an update for this list, please
ontact us with the changes that are

needed.

n, and Montgomery Counties
as
36

Cass, Fulton, and Starke Counties

Decker, RN IBCLC

As a STLCT Coalition you can
= create a direct presence on
USBC’s webpage.

Denise Hampton
pc81

Counties

White and Carroll Counties

Cesscol = coalitions@usbreastfeeding.org
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Institute of

Medicine

US Breastfeeding Committee

Health Professional
Credentialing Boards

Joint :
Commission Third Party

Payers

Health Professional
Organizations

Health Care Breastfeeding
SSIeNE Advocacy and Support
) . Organizations
Offices Universities and
Elocoiesis Medical Schools PR A L
& Local Health
- Lactation Departments
Clinicians and Orcher Professionals’
Health Professionals Offices and Clinics
State WIC
Local WWIC Agencies
Clinics
Child
Care

: Mother and Child Care Sites

Baby

Public Health
Entities

Providers

Community

Locations

(Schools, Restaurants,
Staores, Places of Warship.,

State and Local
Partners and
Advocates

Employers and

Supervisors Libraries, Parks and

Recreation, etc.)

YWorlsites
Ciwvic and Faith

Employer Organizations

Organizations

Chambers of
Commerce

Federal Health Agencies

HHS: %Q
A

HRSA
MCHB

MNIH
USDA: FrSAWWIC

State and Local
Governments

Federal Govern

Dol
FTC
Dol

Community
Organizations

MNational
Partners,
Advocates, and
Foundations

Manufacturers
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The Surgeon General’s Call to Action Uit Stares Breastiseding
to Support Breastfeeding SIS S
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Coalitions are
Vehicles of Change

Action 20 of the SGCTA

USBC and state coalitions are key
partners in the Public Health
Infrastructure

LF.5. |]|.'F|.1rl11|-r||l aofl Health asid Human Services
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MESSAGING MONDAY
EMAIL AND TWEET YOUR
MEMBERS OF CONGRESS

#BREASTFEEDINGFRIENDLYCONGRESS

INVITE FRIENDS & FAMILY TO SIGN
UP FOR USBC'S ACTION ALERTS

http://www.usbreastfeeding.org/p/cm/Id/fid=27
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Institute of
Medicine US Breastfeeding Committee

Joint

As a STLCT Coalition, who or
what is your community? i S e gt g

CMsS
FDA
HRSA
ECHB

o s IH
Universities and . USDA:ENSIWIC

: Medical Schools
Hospitals

Community Engagement e S

Offices and Clinics
Federal Governme

as a solution Lot i

Clinics

Mother and e Child Care Sites
Baby
S National
Locations i : Partners,

Advocates, and
Foundations

Environmental
Scan

|Community

Input Collaboration| Commitment

Manufacturers
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What is Community Engagement?

“The process of working collaboratively with and through groups of people
affiliated by geographic location, interest, or similar situations to address issues
affecting the well-being of those people.”

Relationships‘ Trust ..

Source: Centers for Disease Control and Prevention. (2011). Agency for Toxic Substances and Disease Registry: Taskforce on the principles of
Community Engagement. Retrieved September 1, 2015, from http://www.atsdr.cdc.gov/communityengagement/pdf/PCE Report 508 FINAL.pdf



http://www.atsdr.cdc.gov/communityengagement/pdf/PCE_Report_508_FINAL.pdf
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O The SGCTA Action 20 calls USBC and affiliated state breastfeeding
coalitions critical partners in building the public health infrastructure to
support breastfeeding

O Since 2011 SGCTA publication, the criticality of coalitions at every level
of the system has become more clear

O State coalitions have a unique opportunity to connect
State-level organizations and agencies

Community leaders and organizations
Cultural coalitions

Local agencies
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O We have advocated vigorously for breastfeeding to be included in the
nation’s public health agenda.

O We partner well with partners in the broader maternal and child health
community
m Title Vand Home Visiting Programs (e.g. Healthy Start, MIECHV)

O We should strategically consider alliances with community health,
chronic disease and health disparities leaders
m Syncing breastfeeding efforts into larger/broader coalitions
m Federal examples - REACH (local-level) and SPAN (state-level)
m Partnering with NAACP on chronic disease programi
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O Most breastfeeding coalitions depend on volunteers

O A public health infrastructure for breastfeeding deserves to be
funded and to experience reliable sustainability

O As coalitions build meaningful partnerships

m Work collaboratively on funding proposals that demonstrate the
continuity, reach, and alliances across the state or region

m Look to the USBC Strategic Framework Goal 3, related to engaging
stakeholders
O Objectives within Goal 3 articulates the value of coalitions
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’s stay in touch!

Thank You! Let
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Learn

itions

Coal

.f Follow us @usbreastfeeding

www.usbreastfeeding.org/coalitions-connect
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What questions do you have?

Ask me about USBC’s plans to support STLCT coalitions!
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